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"Moving forward, we will position Palau Airlines and Westpacific
Airways as the premier carriers connecting far eastern countries
and Palau to the broader Southwest Pacific and the global network,
offering our esteemed customers unparalleled travel experiences."
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"Fact Sheet of West Pacific Airways

= Registration : Republic of Palau
= Corporate HQ : Seoul, Korea
= Operation Sub HQ : Palau (ROR)
= Aviation HUB : ICN, ROR (TPE will be added later)
= Aircrafts : A320CEO -> A321NEO, + A350
= Business Model : Full Service Carrier
(Business & Economy Class)

= Flight Routes :

* Main : ICN-ROR, NRT-ROR, TPE-ROR

e Sub :ICN-GUM, SPN, HNL, LAX, SFO

* Long Haul : ICN-HNL, ROR-SYD, ROR-VVO
& China Mainland




Introduction to West Pacific (Two Hubs)




Palau is an island country in the West Pacific.

Tourism is the country’'s main source of income (about 40 percent).

It gained independence from the United States in 1994,

PHILIPPINE SEA NGERULMUD

and maintains close relations with the US., Japan, and Taiwan

* Diplomatic relations with South March 1995

. koror

arseas Workers and US.

PACIFIC OCEAN
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“Meet Palau” =~

Entire island is a UNESCO World Heritage Site!

The best holy place that scuba divers dream of!
The place where the beauty of life is embodied as
a spacel |

Palau, known as the “Sea Garden of the Gods”

\ _
and the Hometown of the Mermaid is a mysterious % L ~< o N
island in the South Pacific. '

With its unspoiled nature and endless ocean charm =

Palau is full of wonders of life. _/

Let's go into that pure Mother Nature!

D




Establishment of West Pacific Airways

The first Palau designated airline

West Pacific Air will launch flights first from Korea, Japan, Taiwan,
and Guam.

Points in Australia, Russia and China will follow very soon.

Airline that going with the Palau government

Any necessary revision of government organization and aviation
laws will be carried out together with the Palau government

Reasonable amount of investment

Starting with 40~50 Million US. Dollar of capital.

It is possible by saving the time and cost of obtaining an air
carrier's license and AOC procedures which are already completed.

Developing various revenue source

Can generate various revenue by building up tourism infrastructure
such as hotels, golf courses, and other complexes as well as
shopping and amusement facilities.




Brief History

Brief History till the Birth of “West Pacific Airways” with

Background

Problem

Present State

Palauan has been trying to set up the airline for numerous times. But unfortunately,
these efforts could not succeed. They all closed down their business or filed for
bankruptcy.

Every commercial airline company should be registered to their own country, and the
Government has the responsibility to control and regulate this airline company according
to ICAQO’s standards and recommended practices. In Palau, government’s lack of
aviation control ability made it impossible to form Palau designated Airlines. (ICAO
. International Civil Aviation Organization)

To increase commercial flight capability without having the airlines, Palau made
agreements with other countries such as Cambodia to designate the airlines in their
country as a temporal basis. Meaning the airlines could utilize other country’s AOC (Air
Operator Certificate) for chartered flights into Palau. However, the lack of knowledge
in airline business as well as the limited route rights makes the airlines difficult to
survive.



Birth of West Pacific Airways

Oct 2021 Jan 2023

SKYWOTrks

G L O B A L

Palau government and Air carrier license registration

“SKYWORKS”, the mutual
agreement has been reached to
form a partnership

completed

Jul 2021 Dec 2022

Palau government Acquisition of Foreign investment
requested “SKYWORKS”, authorization certification from
to consider the Palau government (FIB)

establishment of an airline
Palau government agrees that

“"SKYWORKS” has the legal privilege to
import Jet-Fuel directly from overseas

Mar 2023

Palau Airlines Official
Trademark Registration
(Registered in Korea)



"Birth of West Pacific Airways

Dec 2022

* Certification of investment authorization from the

Palau Foreign Investment Board (FIB)

+ Palau government gives "SKYWORKS" privileges to

import overseas Jet-Fuel

Jan 2023

« Air carrier license registration completed (Palau)

REPUBLIC OF PALAU
OFFICE OF THE PRESIDENT

SURANGEL WHIPFS, R
Raidin?
CORPORATE CHARTER
FOR PROFIT CORPORATION
WHEREAS,cerain personshave asociated themselvesfo the purpos of forming a body

corporate o conduct business under the laws of the Republic of Palau and have submitied Articles
of Incorporation and Bylaws which have been reviewed and approved as to form.

NOW, THEREFORE, pursuant 1o the authoriy vested in the President under Tidle 12,
Section 101 of the Palau National Code.

SKYWORKSGLOBAL, PALAU Inc.

i herehy c cd a bod
Republic of Pa . sue
and be sued and do all things necessary and proper to carry on such business within the scope of
its Aticles of Incorporation and duly adopted Bylaws.

“The corporation must comply with all applicable Republic of Palau laws and regulations
pertaining 1o doing business in the Republic of Palau including, but not fimited to, Title 12. Tite
26, Title 28, Title 40 and Title 41 of the Palau National Code. The corporation shall not
undertal i i iviti i its, certificates

and licenses required under applicable laws.

The Charter shall be subject to amendment, suspension or revocation by any fture law.
proclamation, regulation or special order of the President of the Republic of Palau applicable
thereto having the force and effect of law.

DYWITNESS WHERSOF, ave b st my b ad s my s i 27
day of Seprembes”2022.

Republic of Palau

FOREIGN INVESTMENT BOARD

December 15, 2002

Mae, Wil . Ridgath
Local Agent

Siywo
£.0. 8
nree,

Fala i

1 Pata 96540

Re:  Forelgn investment Approval Centficate No. 7322022

Dear M. Ridpath:

(O behalf of the Foreign Investment Board [FIB°), | am plaated 10 inform you that the Bosrd
has approved the application of Skyworks Global, Paiau Inc. 1o operate and manage sirine and
related upperting seevices. As wath, | am encloring with this letter the orignal FAC o 732.
122

The final page of the Cartificate requires the signsture of 30 3uthortzed fepresentative of

Shyworks Global, Palsu Inc. to be obtained before the Certficate wil be effective. Piease
forward a copy of the e d

Addtisnsty, Skyworki Global, Palay Inc. 18 required 1o establah » $25,000.00 joint bank
ackount with the i within sisty (1) dinyof swsnce of ks FUAC. Inprctioms are enclosed

Certification (FIB)

SOCIAL SECU ADMINISTRATION

EiNs  liites
o BUSINESS NAME
s

OWNER'S NAME

SKYWORKS GLOBAL PALAY I

PALAU AIRLINES

Expiry Date: 123172024 12:00:00

carrier license (Palau)

License (Palau Tax authorities)
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Self supply of Jet-Fuel

Accommodations for Foreign Staff

Catering Facilities

D 4

Change of Bi-lateral Agreements
‘ ' Airport Runway Extension (Mid-Term) o=
Aviation School (Mid-term) gro
. ‘ WEST PACIFIC
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Development
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West Pacific Airways in General

Incheon, Korea
4hrs 50mins

Taipei, Taiwan

3hrs 45mins

Manila, Philippine

2hrs 55mins

Flight Time To Palau

Tokyo, Japan

4hrs 40mins

Republic of
PALAU

Guam, US




West Pacific Airways i

OCEAN

: : 'ﬁAi%t
PALAU International Airport (ROR) '“‘“"%‘.L‘;:s%

Name

Runway

Control
Tower

aaaaaa

Ground
Handling
Service

Air Carrier

Terminal
PACIFIC

20 miss

Palau Airport

>

Roman Tmetuchl Int’l Airport: ROR

2,194m X 45m
(Max T/O, landing Weight 150 Passengers
and Baggage-Based on B737 or A320s)

Currently ATC by HNL
remotely controls Palau Airport

Belau Transfer and Terminal Company
(BT&T Co.)

United Airlines (Guam, Manila)
China Airlines (Taipei) etc

2 story building
(3 boarding bridges + 1 parking lot)

ROR Airport terminal was recently renovated jointly
by Palau Government and Sojitz/JATCO.



West Pacific Airways in General

Operating Plan

Operation Target Date 3rd yr 4Ath yr

Number of Aircraft
(yearly average -
A320 PAX + Freighter)

Numberof Passengers  50-70,000 108,000 175000 210,000
(Cargo Tormaée not counted) 5 : :

Number of Routes
(PAX only)

Number of Employee
(end of year)




West Pacific Airways in General

Flight Route

Passenger / Flight route

Weekly

Year Nation (Addition) (round trip)

T T I I N BTN
I T R I
sy | oma | Smewoe | Gam | G |

Freighter / Flight route

Weekly

Year Nation (Addition) (round trip)




West Pacific Airways in General

Time Frame

Year 2025

Quarter 3rd
Capital Forming

Corp Establishment _H
5 Approval (Palau)
tati
Govt. Approval ocumen e on Approval (Other countries)
Air Insurance
Aircraft Lease
Pilots (Recruit /
Training)
Cabin Crew
Maint. Engineers
ADM staff Hiring
Maint. G/H, Sales Network
Operation Start



Chapterll.

Intentionally left blank




Chapterlil

Implementation Plan

- Aviation Business
- Miscellaneous Business

- Capital & Financial Statements




>
What We're Aiming?

Full-Service Carrier Moderate Pricing

Operation (Seeking High-end) (FSC)
MOdeI On time Operation
Safest Airlines i

with superior service

Developing

Sustaining Busi
Competitive Edge CRNTD) BRI

Making West Pacific
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Operational Procedure

Approaching

Route/
Network/ Fleet Plan Recruiting
Scheduling & Training

Seamless
Operation




Hongkong

. 'ong,. “ang
Thailand 2

 vidnam BERIER
Cambod,i_a'
'_}n Chi
Minh Ci

Philippines
Malaysia

LAX/SFO
N
did é.;'HJw‘_H

—

Singapore

Singapore

1st Year

Indonesia

2nd Year
3rd Year
Vpapuavew
Lot Slenes 4th Year
Cairns

Sydney
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Air Cargo Transportation

Area Export Cargo Import Cargo Remarks
KOREA Fruits and Seafood, Tropical Fruit | Cost Reduction in Direct
Vegetables (Avocado, etc.) Sales (Farm-to table)
JAPAN Supermarket Seafood Substituting Ocean
Goods (Salmon, Tuna, etc.) shipping
Small Machinery & Triangle Operation
TAIWAN Industrial Products including ICN
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Organization Structure ~

Corp. HQ
Korea

(  Corp Strategy
& & Planning

4 : )
Flight Control
\ g

Sales &
( Marketing ) ( Admin & HR )
( Accountlng )
C Korea )




Recruiting

Korean

Taiwanese

Cabin Crew

Mixture of

Maintenance
Staff

Korean Korean

Taiwanese Japanese

Filipino Taiwanese

Palauan

Filipino

Palauan

Others

Other key skilled
workforce will be
recruited from Korea
but will be gradually
replaced by Palauan
and other
multi-national staff.
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[ ] (] *
Training N
Pilot Maintenance Cabin Crew Eventually
Statf
— — |
Getting FAA Bucheon Aviation School
Ratings University will open in Palau
Simulator Community

Training College.




. _
Aircraft Maintenance ~

CLASS STATION REMARKS

Operation Maintenance ICN, ROR(Palau)

ROR will be added

A-Check ICN N ——

C & D Check
(HVY Maintenance)

Taiwan, SIN, or China




"Ground Handling S

ICN/Other
Airport

Own Utilize
Handling Local service providers




"Construction of Office, Dormitory & Training

b Aimeliik Terrace
Bkurrengel @ (Oublallang er a

Malsol's Tomb ‘&

\J

J‘aﬁa?Palau
Friendship Bridge

B
Koror Island -
Metuker er,a Bisech &

Ngérmid Historic Site &..

Naelil Nature & AR
Leased 100,000 sgmr of land from Aimeliik state
(15 minutes from airport)

ks/and

Dormitory
(Single rooms)

Dormitory
(Family Rooms)
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>
Sustaining Business .

BIZ Goal 5
ley - ) Achieving
BIZ Goal 4

Economy
Superb Scale
Communication *
B2 G skills in
Safe Operation Mul'g—cultural
Environment
Based on .
BIZ Goal 2 Technology
Knowledgeable and Discipline
BIZ Goal 1 approach
Careful
long-term
planning "

X e B S— @ﬁ% Q88




Mid/Long Term Plan o

2029 2030

Palau Airport runway Long haul route codeshare
extension (Korean Air, Alaska Airlines, and/or Japan Airlines)

® ® ® ® ®
2028 2030 2031

Palau flights codeshare Introduction of widebody aircrafts Join the Airlines Alliance
(Korean Air or Air Premia) Skyteam or OneWorld

KSREAN AIR Ve -5 SO
® QIR PREMIA i @ @




OtherlIssues
(Palau Airport)

Air Traffic Control

(Tower)

Jet Fuel Facility
& Supply

%, Control Body
&=/ (Govt)

Airport Facility Bilateral
(Runway #\Ramp + Agreements
Hanger Space)



ChapterlV

Other references

About us - SKYWORKS
Learning from other airlines mistakes
Difference between Korean and West Pacific A




»
About Us - SKYWORKS

Multi-national
Investment

Skilled workers with
moderate wages

Experience Based .

Group of Experts

Key 7 executives with more than 150
years of aviation industry
experience

Knowledge &

Very real field experiences in
global airline challenges

Survived from
Competitive Environment

Perfect team for solid and quick AOC
approval (Palau and other countries)




X o
Team SKYWORKS ’

Marketing HR &
& Sales Administration
Strateqgy

Cargo +
& Planning China Business

Maintenance Ground Service

C SKYWORKS )
Flight | | In-Flight

Operation - Services

SKYWOTrkS

L O B




Appendix

Chul-ho Hahm, President & CEO — SKYWORKS GLOBAL

Chul Ho Hahm began his career in the airline industry in 1976 as a public relations officer at Korean Air, and continued with the company for
33 years until retiring in 2009. In the early 1980s, he was transferred to the sales and marketing department where he played a key role as
the marketing and pricing manager in the new deregulated environment, resulting from US. government's new deregulation policy in
commercial aviation. Mr. Hahm was specifically in charge of designing and applying competitive strategies against aggressive US. carriers
such as Braniff and Northwest Airlines. After successful completion of his duties in 1984, he was assigned as a sales and administration
manager for the eastern region of the US. where he served for five years.

In 2000, Korean Air formed the SkyTeam Alliance as a founding partner together with Delta, Air France and Aero Mexico.

Mr. Hahm led the formation of the alliance as the Project Manager representing Korean Air, where he exhibited his strategic capabilities and
expertise ensuring the success of the alliance.

Other noteworthy positions at Korean Air:

e Country Manager, UK. Ireland & South Africa

e Regional Manager, Eastern US.A. (Vice President)

e Head of Passenger Marketing (Managing VP)

e Head of Passenger Routes and Revenue Management (Managing VP)
e Head of International Affairs (Senior VP)

e Head of Corporate Strategy and Planning (Senior VP)

After Mr. Hahm's retirement from Korean Air, he worked briefly as the CEO of Dongsung HMC (Hotel Management Company) before being
named the President and CEO of T'way Air in September 2011. T'way is one of the leading budget carriers based in South Korea and is
well known for its outstanding safety

record and customer friendly services receiving numerous awards both from the private and public sectors.

Mr. Hahm graduated with an undergraduate degree in Geology from the College of Liberal Arts and Science at Seoul National University.




Appendix

Team Member Profile

Sung Hwa PARK (EVP Business Support)

Mr. Park is a specialist in Chinese business affairs. He has deep knowledge of
Chinese Culture and Business Operations. He worked as Managing Vice president
for Korean Air, MVP for Dongsung Hotel Company and Harmony Cruise Co., and
General Counsel for China Business at T'way Air.

Sung Soo MAENG (Traffic & Airport Service)

Maeng has various experience in Airlines business. He worked for Korean Air for more than 20 years.
Marketing and IT has been his main specialty, but he also worked for special projects such as
construction and utilization of the new terminal at Incheon airports.

¢ Korean Air representative at IATA tariff committee

* Special working group manager for airport utilization project

Kuk Wan KIM (EVP Operation)

Mr. Kim served as Head of Flight Operations in T'way Air. Under his excellent
leadership the airline was able to achieve the number one safety record among all
Korean Carriers.

* Pilot at Korean-Navy Aviation Wing (Korean Navy)
* Chief Pilot (Captain), Head of Safety-and.Security at Korean Air.

|

Yoon Jong KANG (Purchasing & Supply Management)

Mr. Kang is more than 20 year veteran in the field of construction.

His responsibility will be Purchasing and Supply of maintenance parts as well as construction of various
facilities.

Tae Kyu JEON (JAPAN Operation)

Mr. Jeon has a lot of experience in forming and setting up strategies for new
airlines. Utilizing his experience at Korean Air, he contributed himself for
numerous newborn airlines in Korea.

Sang Eun KIM (Marketing & Sales)

MS Kim is currently working as a CEO of Korean Cosmetic company. She had been working at a
various airlines as a sales and marketing manager. She is very well-known in Korea as one of young,
energetic and brilliant marketers.

Hyung Jin CHOI (Strategy and Planning)

Mr. Choi has more than 30 years of experience working in various fields such
as passenger sales and airport services, planning, and General secretary for
Corporate Chairman. He will be in charge of Corporate Strategy and planning.

Hwi Kon PARK (Cabin Services)

Mr. PARK has various experience in Cabin Services and education. He worked for Korean Air for more
than 20 years His past duty includes;

¢ Cabin Service (Line Team Manager)

* Senior Instructor of Cabin Crew Training

* Head of Cabin Crew fraining planning (Human Resources Department, Cabin Crew Training Center)

Dae Hee KIM (Cargo Business)

Mr. KIM is a cargo expert with more than 30 year of experience in Korean Air.
His past assignment includes cargo manager in Taiwan and Mainland China.

,-
¥

Kyung Hee LEE (Product development)

MS LEE is an expert in travel product development.

She has ample experience in Travel development as an owner of two travel agencies in New
York and Seoul. She will be in charge of developing travel products and local tourism for Palau
Airlines.

Juno HAHM (HR & Business Support)
Mr.Hahm has excellent experience and ability in-human resources and
accounting. He will be in charge of human resources, labor and management, and

general affairs of Palau Airlines.

HWANG (Government Relations)
Mr. Hwang is currently working in government agencies, and will join the company as Advisor
and coordinator to Palau government.




>
Recap

Starting service by Mid 2025

Full-Service Carrier

High Quality, Fun and Enjoyable
for Passengers and Employees

Friendly Fares

Flight Frequency and Market
Share (More than 50%)

Reaching Economy Scale —
Sustaining Airlines

Becoming Center for
West Pacific Islands
(like Continental Micronesia)




